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University hits 100,000-degree milestone 
In just its 29th year awarding 
degrees, UCF has reached a 
mark that took other, much 
older universities far longer 
u CF will confer its 100,000th degree this week-end, reaching that milestone just three dec-
ades after opening for classes. 
By all counts, the 100,000th degree will be pre-
sented to a graduate student from the College of 
Health and Public Affairs during the 11:30 a.m. 
commencement ceremony on Saturday, Aug. 7. 
The awarding of the degree comes 29 years after 
the university's charter class of 423 celebrated its 
graduation in June 1970. In comparison, it took 
Clemson University in South Carolina a century to 
grant 100,000 degrees, which it did last summer. 
In his seven years as president, John Hitt has 
witnessed the awarding of half of UCF's 100,000 
degrees. To mark the historic awarding of the 
Stairway to heaven 
Students attending campus orientation programs 
month, An estimated 31,700 students will attend 
JacqueBrund 
a look at the Student Union U 
this fail, the most in school h 
100,000th degree, founding president Charles Mill-
ican will be in attendance. To further celebrate the 
milestone, Judge Walter Komanski, the university's 
first student president and a member of the first 
graduating class, will attend the ceremony and 
1999 Miss UCF Kelli Meierhenry, who was recently 
crowned Miss Florida, will sing "The Star-Spangled 
Banner" and UCF's alma mater. 
The graduate who receives the 100,000th degree 





The BOR also gave 
UCF a thumbs up for 
several other projects 
at its July meeting 
For UCF administrators, the cen-terpiece of the Board of Regents 
meeting last month was the ap-
proval of four new degree programs 
and the granting of a handful of re-
quests, ranging from leasing building 
space to the first step in building a 
golf course on campus. 
Please see REGENTS, page 2 
Filmmaker starring in new role with UCF 
The Sundance Film Festival 
co-founder is joining UCF this 
month to direct the Film and 
Animation Department 
A n Emmy-winning filmmaker is now starring as director of UCF's film program. 
Producer and director Sterling Van Wag-
enen, co-founder of the Sundance Film Festival in 
Utah, joins the university this month. The producer 
of the 1985 Academy Award-winning film "The 
Trip to Bountiful" assumes leadership of the pro-
gram just as "The Blair Witch Project," a thriller by 
five film graduates, is opening in theaters nation-
wide. 
"I am impressed with the faculty, the facility 
and the support from the university and the com-
munity for the film program. Our goal will be to 
make it one of the most respected film programs in 
the nation," Van Wagenen says. 
He has experience in both TV and film. He is the 
executive producer of the acclaimed 10-part series 
"Ancestors" and of "Yellowstone: America's Eden" 
for PBS, as well as "Secrets of the Pharaohs: A 
Quest for Ancient DNA" and "The Dead Sea 
Scrolls: Unraveling the Mystery" for a London tel-
evision station and The Discovery Channel. 
Van Wagenen has been involved in the inde-
pendent film movement in the United States for 20 
Please see FILMMAKER, page 7 
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Memo 
To: Faculty, A& P 
From: Kelly Shilton, Registrar's Office 
Subject: Commencement, procession of 
faculty and A&P staff 
Commencement ceremonies are 
scheduled for Saturday, Aug. 7, in the UCF 
Arena: Colleges of Business and Eng-
ineering and School of Optics, 8 a.m.; 
Colleges of Health and Public Affairs and 
Education, 11:30 a.m.; College of Arts and 
Sciences, 3 p.m. 
Line-up for the procession will be 20 
minutes prior to each ceremony in the 
corridor outside room 115. Enter the arena 
on the first level under the main entrance 
stairway and proceed down the right 
corridor. Signs will be posted. Major 
professors assisting the doctoral hooding 
join their candidate(s) in the right corridor. 
Area roads are heavily congested prior 
to the ceremonies. Plan accordingly. Your 
academic regalia will serve as your "parking 
pass" for reserved parking in lot F-1 on the 
east side of the Arena. 
Please call 823-2842 if I may provide 
additional information. 
DEGREES, 
continued from page 1 
will receive an Alumni Association 
membership and a framed diploma 
from the UCF Bookstore. The grad-
uate and his or her guests will be 
invited to lunch with Hitt and the 
platform party following the cere-
mony. 
Ceremonies are in the UCF 
Arena at 8 a.m. for the Colleges of 
Business Administration and Eng-
ineering and School of Optics, 
11:30 a.m. for the Colleges of 
Health and Public Affairs and Edu-
cation, and 3 p.m. for the College 
of Arts and Sciences. Commence-
ment speakers are William Peeper, 
president of the Orlando/Orange 
County Convention and Visitors 
Bureau at 8 a.m., U.S. Rep. Corrine 
Brown at 11:30 a.m., and Lake-
Sumter Community College 
President Robert Westrick at 3 p.m. 
— Joanne Griggs 
20th century warrior 
Jacque Brund 
James Foreman, a liberal studies major, examines the tip of 
an ancient weapon once used for hunting. Foreman's interest 
in anthropology led him to the arrow-like weapon. 
United Way like money in bank 
Giving to United Way or the Flor-
ida State Employees' Charitable Cam-
paign is like putting money in a bank 
from which all of us can draw, says 
Bill Merck, vice president for Admin-
istration and Finance and assistant 
vice chair for the annual campaign. 
This year's drive is Sept 10-Oct. 
29. Donations benefit agencies that 
provide services in the community, 
across the nation and the world. 
"It's a program that allows all of 
us to help take care of each other," 
Merck says. "When people are in 
need, it affects all of us if they don't 
receive that help." 
REGENTS, continued from page 1 
"It was a very encouraging session 
for us. That was the largest number of 
programs fully approved for imple-
mentation at any one time," Provost 
Gary Whitehouse says. 
Programs approved by the regents 
are a baccalaureate degree in manage-
ment information systems and mas-
ter's degrees in materials science and 
engineering, aerospace engineering, 
and liberal studies. The programs are 
outgrowths of current work or pro-
grams at UCF. 
UCF received approval to lease 
space at the Orlando TechCenter in 
the Central Florida Research Park. 
One lease would be for the Central 
Florida Business and Technology 
Development Center — a research 
"incubator" — as part of UCF's High-
Tech Corridor activities. The incubat-
or would help create jobs and expand 
business opportunities, with an em-
Last year, UCF surpassed its goal 
of $105,000 for United Way and the 
Florida State Employees' Charitable 
Campaign. Merck is confident that at 
least $113,000 will be pledged in 1999. 
Over the past three years, participat-
ion by faculty and staff has remained 
at 51-55 percent. In 1998, the largest 
percentage was in Physical Plant, 
where 118 employees — 58 percent of 
workers there — pledged $7,120. 
"People have been giving more 
each year," Merck says. "But it's im-
portant to reach out to those not par-
ticipating. It would be great to reach 
60 percent participation this year." 
Employees can give a one-time gift 
or arrange for payroll deduction of at 
least $2 a pay period. Donors have the 
option of designating a specific agen-
cy or umbrella group. 
Merck says that last year's fires 
and Florida hurricanes have brought 
the need for these services closer to 
home. "Some of our employees may 
very well benefit from some of the 
organizations over the next year. And 
you don't have to be down-and-out to 
use some of the services, such as the 
YMCA, the Legal Aid Society or the 
Parents Resource Center." 
— Joanne Griggs 
phasis on transfer and commercializ-
ation of technologies from university 
to industrial research laboratories to 
the marketplace. The second lease 
would be for UCF's Human Resourc-
es Department. Currently, the depart-
ment is located in three separate sites. 
UCF was also granted $275,000 to 
update the campus master plan. The 
update, which is mandated to be con-
ducted every five years by Florida 
statues, will be done next year. 
Approval to issue tax-exempt rev-
enue bonds for funding the majority 
of the construction costs for the Aca-
demic Village project was also grant-
ed. Two villages will cost $64 million. 
UCF will be allowed to raise $60 mill-
ion of that through bonds. 
Regents approved the first step in 
a long process to leasing 200 acres of 
university property to a developer for 
a golf course. The property is adjacent 
to the Central Florida Research Park. 
"The next step entails showing the 
board that we won't need that prop-
erty for immediate academic use," 
says Bill Merck, vice president for 
Administration and Finance. "It's a 
great way to utilize vacant land and it 
won't cost us anything, but it could 
generate revenues for UCF and pro-
vide needed recreational services to 
the university, the Research Park and 
the community." 
If the plan becomes a reality, the 
golf course would be open to the pub-
lic for fees and probably at a discount 
for students and staff. Wetlands in the 
center of the course would be pro-
tected. Regents also required UCF to 
amend its master plan and assure 
them that the acreage would not be 
needed for the term of the lease to a 
private developer. 






Some folks swear that the best 
way to measure a university is 
through the success of its grad-
uates. If so, what a summer for 
UCF. First, five alumni create one 
of the scariest movies of all time. 
Then, alumna Michelle Akers and 
the U.S. women's soccer team 
capture America's heart and the 
world's respect. 
n m m Indeed, Daniel 
r i ( J I 1 1 Myrick, Eduardo 
t O O Sanchez, Gregg 
jwQrx/ Hale, Robin 
tower Cowieand 
IV VV O I Michael Monello, 
creators of "The 
Blair Witch Project," and Akers, a 
33-year-old legend to soccer fans, 
have done more than put UCF in 
the national spotlight. They've 
stolen the show. 
Sports Illustrated, in its July 19 
issue, insists Akers was America's 
most valuable player in the World 
Cup Finals victory over China. 
Akers, who suffers from chronic 
fatigue syndrome, was so exhaust-
ed from her heroics, she had to be 
carried to the locker room and fed 
four liters of fluids intravenously 
while her teammates finished the 
match. "All those Americans are 
worthy [of winning the World 
Cup], but none more than the one 
who wasn't even on the field dur-
ing those last nerve-racking mo-
ments," writer Grant Wahl says of 
Akers. He even mentions that her 
alma mater is Central Florida. 
Praise for the five filmmakers 
has been just as nice. Critics are 
raving about "The Blair Witch Pro-
ject." The guys have been inter-
viewed by what seems like hun-
dreds of reporters since their mov-
ie was shown at Robert Redford's 
Sundance Film Festival in January, 
and UCF's name keeps coming up. 
The movie's national release was 
July 16. One of the most recent 
interviews was with Diane Sawyer 
on "Good Morning America." Saw-
yer started by stating that the five 
learned their craft at Central Flor-
ida University. Sanchez immed-
iately corrected her: His school is 
the University of Central Florida. 
It's hard not to be proud that 
our university has had a hand in 
the careers of such outstanding 
people. What makes their success 
even more pleasing is that they are 
quick to acknowledge UCF's role. 
— David F inner ty 
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Council has Christmas wish 
Holiday Inn special 
for UCF employees 
The Holiday Inn Family Suites Resort at Lake 
Buena Vista, a new 800-suite resort, is offering a 
special discount package to UCF employees, Aug. 
16-Dec. 24: $59 a night Sunday-Thursday, $79 Friday 
• and Saturday. Rates are for the Kidsuites and include 
a full, hot breakfast buffet and transportation to the 
four Disney theme parks. Kidsuites accommodate 
. seven people and include a themed kid's bedroom 
equipped with bunk beds, a pull-out sleeper, TV, 
video player, fun phone, Nintendo 64, CD/cassette 
m player and activity table with chairs. Call toll free 
(877) 387-5437 to make reservations and refer to 
promotion code "HRP" to receive the special rate. 
Discount brochures are available in Human Re-
sources, ADM 230. 
Walk raises hope in 
. fight against cancer 
UCF employees and students are invited to take 
part in the Making Strides Against Breast Cancer 
*' pledge walk on Oct. 16 to kick off National Breast 
Cancer Awareness Month. The walk starts at 9 a.m. 
at Church Street Station. Orlando is the first Florida 
*• location added to a list of 29 sites that hold the fund-
raising event. An estimated 4,000-6,000 are expected 
to take part in Orlando's five-mile walk to support 
„ breast cancer research, education and patient 
services. For information, call the American Cancer 
Society at 843-8680 or e-mail kmurphy@cancer.org. 
UCF Theatre tickets 
available for 1999-00 
Tickets for UCF Theatre's winter season are still 
available. The six shows for the 1999-00 season are: 
"Importance of Being Earnest," Sept. 9-19; "Side by 
Side by Sondheim," Oct. 14-24; "Amadeus," Nov. 
' 18-Dec. 5; "A Soldier's Play," Jan. 20-30; "Anything 
Goes," March 2-12; and "Toys in the Attic," April 6-
16. Season tickets range from $22.50 to $43.75. For 
• information, call 823-1500. 
Upcoming holiday 
Not much longer until the next universitywide 
holiday. Labor Day is Sept. 6. 
This issue 
This issue of The UCF Report is for the weeks of 
Aug. 6-12, Aug. 13-19 and Aug. 20-26. It is the second 
issue of fiscal year 1999-00. The UCF Report is pub-
lished 23 times a year (every other week in the fall 
and spring, and every third week in the summer). 
The UCF Report 
The UCF Report is a publication of the Office of 
Public Relations, Division of University Relations, 
University of Central Florida, P.O. Box 160090, 
Orlando, FL 32816-0090, (407) 823-2504. Publication 
of announcements and official memoranda about 
university policy and procedures in The UCF Report 
constitutes official notice to faculty and staff. 
David Finnerty, editor 
Sheila Anderson, editorial assistant 
Barbara Butterton, editorial assistant 
Joanne Griggs, writer 
Susan Loden, writer 
Jacque Brund, photographer 
Suzanne Ball, student assistant 
Anthony Felix, student assistant 
Paul Wilson, student assistant 
USPS representatives want 
the Legislature to close UCF 
for Christmas week — with 
pay for faculty and staff 
The USPS Staff Council adopted a new cause in 
its July meeting. Members want UCF to shut down 
during the week surrounding Christmas, when, 
they say, academic activity grinds to a halt. "We're 
not being greedy," says council treasurer Marty 
Rouse, who proposed the idea. "We're only asking 
for four days." 
Those four days off would be in addition to ex-
isting annual leave and the nine paid holidays al-
ready in effect for all state employees. Rouse points 
out that community colleges — which are in a uni-
que situation — are allowed to shut down (with 
pay for their employees) during breaks in their aca-
demic schedule. Valencia Community College, for 
instance, is scheduled to close this academic year 
Dec. 21-31 and for five days in March for spring 
break. This is in addition to traditional holidays 
and annual leave. 
Dan Holsenbeck, vice president for University 
Relations, points out that community colleges, like 
public schools, are not state agencies. 
"The universities are considered state agencies 
and have to follow rules and regulations that pre-
vent us from doing this," he says. "State holidays 
are legislated. Even the Board of Regents can't 
grant holidays." 
Rouse says the council will not be deterred. It 
has already demonstrated pit bull resolve to a suc-
cessful end. A couple of years ago, after 10 years of 
effort, the Legislature granted $500,000 to increase 
salaries for select USPS workers to make up for dis-
parity with their market value in Orlando. To push 
this new cause forward, Rouse says the council will 
seek legislative allies. 
— Susan Loden 
Window of opportunity 
Jacque Brund 
Students Kristin Gaffney and Ellen Conrad enjoy the view from the top floor of 
the new dormitories on the east side of main campus. Behind the dorms is the 
UCF water tower. 
Old parking decals expire soon 
The university's third parking 
garage is on the way; other 
measures wHI be taken to 
ease campus parking crunch 
Parking on campus will cost more this year. The 
increase, which raises the price of parking decals 
about 15 percent above a year ago, is necessary to 
pay for more parking spaces. 
Nearly 32,000 students and more than 3,000 
employees on the main campus will be parking 
their cars in 11,000 spaces this fall. Fees from those 
motorists will finance bonds to build more parking 
facilities. To that end, construction will soon begin 
on a $10 million garage on Gemini Boulevard, 
across from the Recreational Services Building. It 
will be the third, 1,300-space garage on campus. 
An expanded, unpaved parking lot beside the 
tennis courts and an underused lot near the Wayne 
Densch complex are expected to take up most of 
the slack for the 380 existing spaces that will be lost 
while the parking garage is under construction, 
says John Clark, Parking Services manager. 
In the meantime, 1998-99 parking permits 
expire Aug. 31. Cars not already registered on 
campus must have a 1999-00 hangtag or decal by 
Aug. 19. The new annual parking fees (through 
Aug. 31, 2000) are: $508 for reserved 24-hour 
spaces; $150 for faculty and A&P; $90 for staff, 
Research Park workers and students; $45 for 
peripheral lots; and $30 for motorcycles. Hangtags 
are more expensive: $223 for faculty and A&P; $135 
for USPS and students; and $67.50 for peripheral 
lots. Fees can be paid by mail or in person at 
Parking Services. Bills were mailed in early July. 
Parking fees are set by UCF's Parking and 
Traffic Advisory Committee, with approval of the 
Board of Regents. "UCF is in line with parking fees 
in the [State] University System," Clark says, 
adding that another 15 percent increase is expected 
in 2000-01. 
— Susan Loden 
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Professor can get inside your head 
Kent Williams has developed 
software that can predict 
how an individual will react 
to certain situations 
Is it possible to get inside the minds of terrorists 
and figure out where they might strike next? 
UCF industrial engineering professor Kent 
Williams and his cohorts have been asked that 
question by the U.S. government. "They would like 
to be able to predict the decisions a terrorist might 
make," says Williams. "It would be based on what 
kind of events are occurring around the world and 
how such people think." 
Williams suspects that the knowledge of how 
terrorists think is a rarity. Knowledge, perhaps, 
possessed by two or three people. From those peo-
ple, he could model the thinking process. He has 
been simulating the mental process for particular 
people in particular situations for years; for exam-
ple, the memory structures of how to solve a prob-
lem or perform a skill. 
Williams has even created a software program, 
Williams 
sponsored by the Office of Naval 
Research, to model a person's 
way of thinking. The program 
uses an extensive questioning 
process that determines how a 
particular person reasons, and 
how certain events influence 
decisions. 
The federal government dec-
ided to fund Williams' work 
after a military officer ordered an air strike against 
a ship in the Persian Gulf that he thought was 
hostile. The ship, in fact, was neutral. "There can be 
hundreds of ships and planes, some friendly, some 
neutral and some hostile. An officer in command 
can receive an overload of information. With all this 
information coming in, a person can't pay attention 
to all of it," Williams says. 
By studying an individual officer's reasoning 
process during certain situations, a mental model 
can be created using a computer to predict what 
kind of information he might need. Then, a mini-
model of his mental process, an intelligent agent, or 
"KnowBot," is created and launched on the Internet 
to search for that information. For a military officer, 
information can come from ships, submarines, sat-
ellites, ground troops, airplanes and even such ord-
inary sources as CNN. 
"This attempts to give the officer an unlimited 
consciousness," Williams says, "so he can formul-
ate a picture of what's going on. But the KnowBot 
also acts as a filter. It knows what's important and 
what's not related to the particular situation. The 
officer can than look at the pertinent information, 
then decide that there might be something he needs 
to attend to." 
The no-fly zone mental model has yet to be 
tested. Funding was pulled when fighting flared up 
in Bosnia. But Williams hopes he'll be able to finish 
that project and use KnowBot in other realms, such 
as industry. 
Williams' background includes 10 years of run-
ning his own business, building and selling simul-
ators for Marine pilots and developing; simulations 
of sonar systems for the Navy. He worked for 
UCF's Institute of Simulation and Training for five 
years and Virginia Technological University for 
four before returning to UCF in 1994 in his current 
position. 
— Joanne Griggs 
Jacque Brund 
Alone with her thoughts 
Sophomore Christina Baxter browses through a magazine 
inside the Student Union while waiting for a campus tour 
group. Students will soon return to campus for the fall term. 
UCF ranks among 
top for minorities 
Once again, UCF ranks in the 
top 100 schools in the nation that 
confer the most degrees to min-
orities. 
UCF ranked 24th in the number 
of baccalaureate degrees awarded to 
Hispanics, 33rd to African Amer-
icans and 38th to minorities as a 
whole. 
The list was published in Black 
Issues in Higher Education in its ann-
ual "Special Report Top 100 Degree 
Producers." The list is for the 1996-
97 academic year for minority 
groups across all disciplines and is 
compiled from data provided by the 
U.S. Department of Education. 
"These results are gratifying 
because they reflect the efforts of 
our colleges and [Division of 
Student] Development and Enroll-
ment Services," says Janet Balanoff, 
director for UCF's Office of Equal 
Opportunity/Affirmative Action. 
"It's an indicator of a university's 
success because an increase of de-
grees conferred means there are 
more graduates who are out in the 
world working in their chosen field, 
contributing to society." 
Balanoff cited campus services, 
such as the Writing Center, that help 
students with skills that are needed 
for earning a college degree. "There 
are a lot of people on campus work-
ing to help students succeed," she 
says. 
— Joanne Griggs 
Z-Line proving popular; kinks being fixed 
The All Campus Card feature 
is convenient but watch out 
for unexpected charges for 
long-distance calls 
About 25,000 Z-Lines have been activated in the 
few months the telephone service has been avail-
able to employees and students. The Z-Line is one 
of the features provided with the new UCF All 
Campus Card. 
Mike Thompson, coordinator for the All Cam-
pus Card office, predicts that Z-Line will play a 
major role in the future for UCF's internal com-
munication and messages between faculty and stu-
dents. The line can be used for personal commun-
ication, including inexpensive long-distance calls. 
David Taylor, a Z-Line vice president in Tampa, 
says almost 20,000 UCF subscribers have accessed 
free voice mail and call forwarding, and 12,000 
have taken advantage of Z-Line long-distance rates 
of 7.9 cents per minute for calls generated in the 
Orlando calling area. For long-distance calls gener-
ated outside Orlando but placed through a Z-Line 
800-number, the rate is 12.9 cents per minute. 
Internet access and audio messaging have been 
added to Z-Line, along with voluntary, expanded 
PAGE 4 
services that are available for a charge. Thompson 
says the university will soon produce and post a Z-
Line directory on the Internet, and any Z-Line user 
in the country will be able to send and retrieve 
voice mail, for free, to any other Z-Line user. 
Z-Line is not available at UCF's branch camp-
uses. There have been few requests for it, Thomp-
son says. "There hasn't been a lot of interest [on the 
branch campuses], but we will [explore] making it 
the same as main campus. It's not justified now." 
Julie Burgess, Z-Line campus site coordinator, 
says there's an effort to "get faculty more involved" 
in using the Z-Line to communicate with students. 
"To let students know through a single message 
sent to everyone on a list, if a class is canceled or an 
assignment is changed. Then the students will get 
involved," she says. 
In the meantime, a problem has surfaced for Z-
Line customers who have calls forwarded to their 
home or another number in a surrounding county, 
including sections of Seminole County. If a Z-Line 
call is forwarded to a toll-call area and answered, 
the Z-Line user will be billed for a long-distance 
call, Taylor says. Subscribers are also billed for calls 
to Z-Line numbers from phones outside the local 
Orlando zone. Also, if a subscriber programs a 
long-distance number [perhaps when they are on 
vacation] into the Z-Line call-forwarding system, 
they will be charged long-distance fees for any call 
that is forwarded to that number. 
Although a password must be used to place a 
long-distance call on Z-Line, no password is nec-
essary for an account to be accessed and charges to 
be accrued for forwarding a toll call. Until now, Z-
Line users have been unaware of the potential 
charges that may go unnoticed unless a customer 
carefully reviews the Z-Line long-distance charges 
on a credit card bill. Subscribers can get an itemized 
bill from the Z-line company, but charges are not 
itemized on credit card bills. 
"We didn't realize it was that big of a problem," 
Thompson says of the toll-forwarding charges. 
There is no mention of the potential charges in ex-
isting Z-Line literature. Thompson says that will 
change now that the problem has surfaced. "We are 
customer-service oriented and get problems solved 
in a short amount of time." 
Another potential concern with Z-Line and all 
other communication systems is security, Thomp-
son says. With the pending publication of the Z-line 
phone directory, he is working with UCF police to 
make the system secure, with harassing and prank 
callers deterred. "Call blocking will be available in 
August," he adds. "We're trying to make this as 
safe as any communication system." 
— Susan Loden 
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Kindness, communication 
keys to stopping violence 
Columbine High survivors 
shared their experience with 
other high school students at 
UCF leadership conference 
The mutual involvement of students, parents 
and school administrators — not just metal detect-
ors and police on campus — is the answer to stop-
ping school violence, say 89 high school leaders 
from around the state who attended a conference at 
UCF late last month. 
Students attending the four-day Leaders Involv-
ed for Tomorrow conference created a list of ways 
to prevent school violence after hearing from two 
survivors of last spring's shootings at Columbine 
High in Colorado. "If this could happen at our 
school, it could happen at any school," said Jon 
Stocking. "If you had told us that the day before the 
shooting, I would have laughed at you." 
The conference, sponsored by the UCF's LEAD 
Scholars Program, was the first time Florida stu-
dents were brought together on such a large scale 
to discuss school violence without parents, experts 
or politicians present. Junior and senior high school 
students from 17 counties were selected to attend 
based on academic accomplishments and citizen-
ship. 
Following the talk by Stocking and Columbine 
classmate Kyle Mickelson, Florida students devel-
oped ideas to take back to their schools. All recom-
mendations centered on better communication and 
inclusion of various elements of high school society, 
such as peer counseling and a buddy system link-
ing seniors with freshmen. Among suggestions for 
school administrators were to promote team build-
ing, peer mediation, anger management and open-
door policies. They also said parents should be 
more involved in their children's lives, in and out 
of school. Their suggestions will be forwarded to 
Gov. Jeb Bush and other state officials. 
"They came up with some great ideas," said Jan 
Lloyd, assistant director for UCF LEAD Scholars. 
"They had some pretty logical ideas, but it's taking 
action that's important. We charged the students to 
take these ideas back to their schools and put them 
to use." 
Conference speaker Melissa Helmbrecht said 
that after the Columbine shootings, adults reacted 
with fear. "They came up with suggestions for met-
al detectors, more security, identification badges 
and a closed campus," she said. "Those answers 
came from fear. Our answers have to come from 
hope and understanding." 
Said Stocking, "Be friends to everyone. Just 
plain kindness might have stopped this." 
— Jerry Klein and Joanne Griggs 
Jerry Klein 
Columbine High survivors Jon Stocking 
and Kyle Mickelson talked with Florida 
high school students. 
"Be friends to everyone. 
Just plain kindness might 
have stopped this." 
Jon Stocking, Columbine High student 
The changing face of campus 
Jacque Brund 
Men working on the Student Union addition are seen through 
a second floor window in the existing Student Union. 
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Future construction 
projects include two 
villages that will 
house 1,600 students 
Construction on campus is con-
tinuing at a furious pace. So much so 
that a comprehensive updating of the 
master plan is expected to be com-
pleted sometime in the year 2000 to 
answer such questions as how to 
expand Greek Park and whether or 
not to realign Gemini Boulevard in 
front of the Administration Building. 
The newest undertakings chang-
ing the face of campus are two aca-
demic villages, a massive housing 
project expected to begin this fall and 
to be completed in 2002. Once built, 
the villages will be home to 1,600 stu-
dents. The first village is expected to 
open in May 2001, the second in fall 
2002. 
"The two villages will bring the 
total number of students living on 
campus to 4,145 by fall 2002. That 
would be about 14 percent of the cur-
rent student enrollment," says Peter 
Newman, director for Facilities Plan-
ning. 
The villages will be on 20 acres on 
the south side of campus, where the 
football and soccer practice fields are 
now located. Each village will have 
113 suite-style units for freshmen and 
88 apartments for other undergrad-
uates. There will be efficiency apart-
ments for four graduate assistants, 16 
resident assistants and one live-in 
professional for each village. Each 
village will also have its own com-
mons building with a coffee shop and 
retail space. There will also be a copy 
and printing facility and meeting and 
lecture rooms. 
The bulk of the $64 million for the 
project will be funded with revenue 
bonds, which will be paid back with 
fees charged to students and groups 
using the villages. 
Construction of the villages makes 
it imperative to move all Athletic 
Department facilities to the north side 
of campus near the Arena to form a 
sports complex. "We hope to begin 
construction of two practice fields for 
football and two for soccer before the 
end of the year," says Newman. 
At this time, there is no additional 
funding for the proposed sports com-
plex, but there are plans for a soccer 
stadium, a permanent tent-like struc-
ture covering a practice field and a 
building to house operations current-
ly in the Wayne Densch Complex. A 
site has been cleared north of the 
Arena for a baseball stadium. 
In other construction projects, 
Classroom Building I is expected to 
be completed this fall, ground will be 
broken for Engineering II later this 
month, work will soon begin on a 
third parking garage and a second 
building for the College of Health and 
Public Affairs is in the design stage. 
Tom Woodruff, project manager for 
Facilities Planning, says the Health 
and Public Affairs Building II will be 
a mirror image of its sister building, 
with a projected ground breaking in 
spring 2000 and completion expected 
a year later. The parking garage, to be 
located just north of the Recreational 
Services Building, will be of the same 
design and size of the other two gar-
ages. Engineering II will be 105,000 
square feet and cost $14 million. 
Woodruff says Classroom Build-
ing II has been proposed for con-
struction in three to five years. It 
would be located just north of Class-
room Building I and be similar in de-
sign. Realignment of Central Florida 
Boulevard has started and should be 
completed within a year. The realign-
ment will divert the road to intersect 
with Alafaya Trail farther south. 




Not rain, nor sua nor chilly 
weather can keep UCF's 
groundskeepers from making 
our campus one of the most 
attractive — anywhere 
K ing of the sea, Neptune, he's not. But John Moffett does rule the ripples in the Reflecting Pond. He's up to his chest, clothed in waders, 
skimming and scouring the UCF 
landmark two to five days a week, 
depending on the season. 
Whether it's 98 degrees and he's 
stewing or 38 degrees and he's shiver-
ing, Moffett doesn't waiver from his 
mission to keep campus pristine. In 
his case, it means removing remnants 
of the secret nightlife of the Reflecting 
Pond from the drink. "People's 
dreams get washed down the drain," 
he says of the w:sh-bearing coins that 
he flushes away with tadpoles, mud, 
leaves and pond scum. 
His work is a labor of love and 
pride he shares 
with about 40 
other grounds-
keepers at UCF. 









body in this 
institute," says 
Richard Para-






working at UCF 
has its own 
rewards. 
"It's a beau-
tiful place, serene," Moffett says of his 
domain. "Everybody is laying around 
catching rays. It's a meeting place ... 
The students give us a lot of attention. 
That's why we're here. We're doing it 
for them." 
Groundskeeper Sheri Humphrey, 
whose zone is the area outside the 
Administration Building, toils to 
maintain that scenery. "People ask 
how a woman could be in this job. 
I've done it before. I enjoy working 
outside," she says. "I have a high-
profile area, where President [John] 
Hitt comes in and out. I love it." 
A team of five mows grass at 
night, going unseen by most students 
and employees. But other grounds-
keepers — including Headly Henry, 
who works amazing magic with 
plants and pulls weeds to infinity at 
the Burnett House — accept praise for 
their good work directly from admin-
istrators, students, faculty, fellow staff 
and visitors. "I'm not scared of any-
thing," says Henry. "I do all of the 
work, 100 percent. I take pride in see-
ing the finished president's house. If 
you go there, you probably wouldn't 
want to leave." 
Heavy equipment operator John 
Murphy brings his family and friends 
to campus to show off the green 
scene, more than 200 stately acres he 
helps shape. He and his crew remove 
dead trees and do special assign-
ments, like creating the mud track 
when UCF hosts the Mini Baja. 
"There's a lot of places you don't 
go to that we take care of, back coun-
try. I love the whole campus; it's the 
most beautiful campus," he says. 
"The entire campus is our zone. 
Where heavy equipment is needed, 
we're right on top of it." 
Heat is the demon that grounds-
keepers battle. "You just try to struct-
ure your day around it and do the 
most strenuous work in the morn-
ing," says supervisor Tim Newman. 
"Or you work on the east or north 
side of a building to seek shade." 
Heavy rains and thunderstorms 
bring a quick end to work and create 
more work for the next day or two, 
with mud filling the Reflecting Pond, 
grass and weeds growing at turbo-
charged speed, and ruts and gullies in 
dirt parking lots demanding attention. 
"When it comes down to it, every-
body works together," Moffett says. 
"Teams take care of most things," 
explains Don Atkinson, interim sup-
erintendent for grounds. "All groups 
answer to a particular supervisor. 
From that point, we have specialized 
teams. We have a plan of operation, 
but may have to respond to any prob-
lem. We're flexible." 
In addition to applying chemicals, 
including 16 or 17 tons of fertilizer 
during spring alone, groundskeepers 
are also into trash. They collect it and 
help recycle what they can. They haul 
away couches and other discards stu-
dents dump in the streets at semes-
ter's end, sweep streets, and police 
sidewalks and the beach at Lake 
Claire. The most loathsome work is 
picking up after smokers and others 
who throw trash and cigarette butts 
on the grounds or break bottles in the 
streets. Murphy is philosophical even 
when it comes to that part of his job. 
"It's part of life, people are going to 
do that — inconsiderate people. They 
don't realize, when they throw it 
down, it costs money to pick it up." 
"The beauty of the landscape is 
what we are working for, the finished 
product we are trying to create," 
Newman says. 
It can't be for the money, with 
campus groundskeepers earning 
about two-thirds what they would in 
the private sector. However, state 
benefits and job stability, including 
knowing when their shift will end 
and pretty much what they will be 
doing from day to day, is a powerful 
incentive for many. 
"This campus isn't getting any 
smaller. Even as it expands, we do a 
great job," says Moffett. "Everybody's 
got personal pride." 
"Nobody does it better," adds 
Murphy. 
A groomed, green, gorgeous 
campus, what more could we ask of 
this diligent crew? 
— Susan Loden 
Photos: Jacque Brund 
Peter Pressey, above, works near 
the Reflecting Pond as a student 
studies nearby. Left, John 
Moffett trims bushes next to the 
Administration Building. Moffett, 
Pressey and a crew of about 40 
groundskeepers keep the 
university looking sharp. 
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Sgt. Troy Williamson is a 15-year verteran of the UCF police force. 
UCF officer, world-class cop 
Sgt. Troy Williamson's fight 
against underage alcohol 
use and fake IDs has earned 
him an international award 
In his 15 years on the UCF police force, Sgt. Troy 
Williamson has identified problems, come up with 
solutions and has shared his ideas with fellow cops 
through published articles. This and his profession-
al performance has earned worldwide attention 
and the 1999 International Association Campus 
Law Enforcement Administrators Award for Merit. 
Williamson's special interest is curbing alcohol 
use by underage students. His focus is on the use of 
fake identification cards to obtain booze, says UCF 
Lt. Mike Zelanes, patrol commander. 
Williamson began zeroing in on the problem in 
the 1980s and wrote an article for Campus Law 
Enforcement Journal. He followed that with a related 
story about alcohol use and fake IDs at spring 
break in Daytona Beach. In 1996, in a third article, 
Williamson highlighted the use of computers in 
generating bogus ID cards. 
His writing "lets everybody know what's going 
on," he says. "Whatever I can do for these kids 
[UCF students], that's my goal. University policing 
is a whole different ball of wax. I want to get these 
kids in and out of here. I want to see them at com-
mencement." 
A UCF student himself, Williamson is always 
on the alert for things that make him uncomfortable 
on campus, things he can change as a police officer. 
Like suggesting additional lighting in some areas. 
FILMMAKER, continued from page 1 
Or calling in fellow officers to make an arrest last 
spring when he caught a student smoking mari-
juana in a campus restroom. "I love to work on 
those little things. As a student, I see things from a 
student's perspective," he says. 
Today, Williamson says, underage drinking has 
"moderated on campus, but remains one hell of a 
.problem in off-campus student housing." Fake IDs, 
he adds, still turn up occasionally at nearby con-
venience stores and frat parties. He credits a new 
driver's license design with cutting down on at-
tempts to counterfeit, although he still sees altered 
IDs. 
He is taking a new approach, producing a bro-
chure warning students of the risks related to un-
derage drinking and informing them that making 
and using a fake ID is a third-degree felony that 
could wreck their lives. 
Williamson is also trying to curb theft of bicyc-
les on campus by developing a sign to be posted on 
all bike racks. The sign will recommend engraving 
an identifying number or name on a bike and re-
cording its serial number. A strong lock will also be 
mentioned as a deterrent to theft. 
Another crime, textbook theft and resale to 
three area stores is another target for Williamson. 
Working with the bookstores, he is having signs 
made and placed at the stores, warning thieves that 
they are committing a second-degree felony. 
While on the job, Williamson has not only garn-
ered recognition for his good work, he has earned 
his UCF bachelor's degree in criminal justice. He 
plans to continue his studies, while finding prob-
lems to solve as a campus police officer. 
— Susan Loden 
Van Wagenen films 
• 1998: Producer, "The Dead Sea Scrolls: 
Unraveling the Mystery" 
• 1997: Executive producer, "Yellowstone: 
America's Eden" 
• 1997: Executive producer, "Ancestors" 
• 1995: Executive producer, "Secrets of the 
Pharaohs: A Quest for Ancient DNA" 
• 1991: Director, "Alan and Naomi" 
• 1989: Producer, "Horton Foote's Convicts" 
• 1989: Producer, "The Witching of Ben 
Wagner" 
• 1987: Co-producer, "Yosemite: The Fate of 
Heaven" 
• 1985: Producer, "The Trip to Bountiful" 
• 1984: Producer, "Faith of an Observer: 
Conversations with Hugh Nibley" 
• 1978: Director, "Christmas Snows, Christmas 
Winds" 
years. In association with actor and director Robert 
Redford, he was founding executive director of the 
Sundance Institute. He directed the regional Emmy-
winning "Christmas Snows, Christmas Winds" for 
public television and the independent film "Alan 
and Naomi" (starring Lucas Haas and Michael 
Gross). Geraldine Page won an Academy Award for 
"The Trip to Bountiful," a film nominated for best 
screenplay adapted from another medium. 
An adjunct professor of film at Brigham Young 
University since 1984, Van Wagenen has served on 
several national boards and panels, such as the Nat-
ional Endowment for the Arts. 
"We are thrilled that Mr. Van Wagenen will join 
us," says Kathryn Seidel, dean for the College of 
Arts and Sciences. "He is a distinguished film-
maker, producer and educator. His real 'reel' world 
experience will be invaluable to taking our pro-
gram to the next level." 
— Jerry Klein 
Welcome 
Gordon Chavis — executive director, Undergraduate 
Admissions; Allison Jefferson — assistant to the dean, 
College of Education; Mark Poisel — director, Transfer 
Services. 
Kudos 
J. Applen, assistant English professor, presented 
"Hypertext in the Humanities: Writing in and Departing 
from Print Culture" at the Electronic Communication 
Division of Popular Culture Association National 
Conference in San Diego in March. 
Jocelyn Bartkevicius, associate English professor, 
published "Thinking Back to Our (Naturalist) Mother: 
Woolf, Dillard, and The Nature Essay" in the winter 
issue of Interdisciplinary Studies in Literature and 
Environment and "The Person to Whom Things 
Happened': Meditations on the Tradition of Memoir" in 
the spring issue of Fourth Genre. She presented "The 
Self as a Literary Construct: Third Person Memoir" at the 
Associated Writing Programs annual conference in New 
York in April. 
Kathleen Bell, associate English professor, presented 
"Building Faculty Commitment" and "Designing 
Assessment Strategies" at the Learning Communities 
Conference at the University of South Florida in March. 
James Campbell, assistant English professor, published 
"Combat Gnosticism: The Ideology of First World War 
Poetry Criticism" in Literary History. 
Lynn Casmier-Paz, assistant English professor, 
presented "Prefiguring Angela Davis: Womanist Outlaws 
in 19th Century Slave Narratives" at the American 
Literature Association Conference in May. 
Adenike Davidson, assistant English professor, 
published "Ann Allen Shockley" in Contemporary African-
American Novelists: A Bio-Bibliographical Critical 
Sourcebook. She presented "Martin Delany and the 
Masonic Conspiracy in Blake" at the National Association 
of African American Studies in Houston in February. 
Paul Dombrowski, associate English professor, 
published "Ethics in Working with the Federal 
Government" in the Association of Teachers of Technical 
Writing Bulletin. 
Helen Donegan, former director for the Community 
Relations Department, has been promoted to assistant 
vice president for University Relations and special 
assistant to the president. UCF alumnus Tom Bohn, 
former executive director for the West Orange Chamber 
of Commerce, has replaced Donegan as director for the 
Community Relations Department. 
Jerome Donnelly, associate English professor, presented 
"Death Bi-Nary: Criticism and the Sophocles Complex" at 
the Florida College English Association meeting in St. 
Augustine in February. 
Joyce Dorner has been promoted to associate dean of 
Academic and Student Affairs for the College of Health 
and Public Affairs. Dorner joined faculty in UCF's School 
of Nursing in 1980 and has served as associate chair 
(1989-93), acting chair (1993-94), acting assistant dean 
for Academic and Student Affairs (1994) and in 1995 was 
appointed assistant dean. Her new responsibilities include 
administering all college activities related to curriculum, 
program and student services for undergraduate and 
graduate programs. 
Madelyn Flammia, associate English professor, 
presented "Slaying the Barbarian Within: The History of 
Metaphorical Language and Cancer" at the Conference 
on College Composition and Communication in Atlanta in 
March. 
David Gillette, assistant English professor, published 
"Architecture, Pedagogy and Creating the Virtual 
Classroom" in the winter issue of Technical 
Communication Quarterly. He presented "Deconstructing 
the Walls Between Sciences and Humanities" at the 
Creating and Sustaining Learning Communities: 
Connections, Collaboration, and Crossing Borders, 
Learning Communities Conference at the University of 
South Florida in March. 
Cecelia Rivers, director of the Downtown Academic 
Center, presented a workshop, "The Downtown Branch: 
Challenges and Opportunities," at the 1999 Regional and 
Branch Campus Administrators Conference in Myrtle 
Beach, S.C., June 22. The workshop featured the unique 
partnership between the university and city of Orlando 
and focused on the challenges and opportunities of 
developing a branch site in a city center. 
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CALENDAR 
10 
Meeting: AFSCME, EDU 214, 
noon-1 p.m. 
16 
Art (through Sept. 27): "Affinities 
with Architecture," UCF Art Gallery. 
823-5203 
Art (Library exhibits through 
Aug. 31): "Zora and the Caribbean 
Experience," by Gladstone Year-
wood; "A Tribute to Dr. Mary 
Leakey," by Cathryn Knuerr; "Non-
traditional Student Services," by 
JameerAbass; "UCF Arboretum," 
by Phil Edwards; "Periodic Hand-
icrafts," by Debbie Weatherford; 










F a c u l t y 
Senate Steering 
Committee, PH 
206, 4-5:30 p.m. 
Meeting: Staff 
Council, BA 230, 9:30 
a.m. 
Mark your calendar 
for Homecoming '99 
It's never too soon to start planning for Homecoming. This 
year's week of events is Oct. 24-30. Among the activities are 
the Alumni Golf Tournament at the Orange County National 
Golf Center, a carnival at the UCF Arena, the Black and Gold 
Gala at the Hard Rock Cafe at Universal CityWalk, the Spirit 
Splash and Homecoming Hullabaloo on campus, a parade in 
downtown Orlando, and, of course, the Homecoming football 
game in the Citrus Bowl. For information, call the Office of 
Alumni Relations at 823-2586. 
20 
Open forum: The Central Florida 
Quality Exchange, sponsored by 
UCF's Center for Quality and 
Central Florida Manufacturing 
Technology Center, 12424 
Research Parkway, Ste. 225, 
free, 8:30-10:30 a.m. 275-
4330 
21 
Concert: Mighty Sparrow, 
Arena, 7:30 p.m. $25-$30. 
291-9276 
24 
Meeting: Faculty and A&P 
Assembly, Student Union, Cape 
Florida Ballroom, 3 p.m. 823-2303 
Sports: Men's soccer vs. Lynn, 2 
p.m. 823-2729 
26 
Meeting: Faculty Senate recep-
tion, 3 p.m., and meeting, 4 p.m., 
Student Union, Key West Room. 
27 
Sports: Football Rookie Knights, 
Visual Arts Building, 6-9 p.m. 823-
5312 
29 
Music: Gary Wolf, 
piano, Rehearsal Hall, 3 
p.m. $7.50. 823-2869 
3 0 J<y 
Recreational Services: NFL *T* 
Pick 'em sign-up deadline; Fantasy 




Music: Nora Lee Garcia, flute, and 
Eladio Scharron, guitar, Rehearsal 
Hall, 8 p.m., $7.50. 823-2869 
7 and 14 
Lectures: Learning Institute for 
Elders Institute — "Checks and 
Imbalances: The Changing Power 
Relations Among the Branches of 
Federal Government," 9:30 a.m.; 
"Musical Theater/Music," 11 a.m. 
249-4778 
For a more complete calendar, 
check out the universitywide 




Bunnies, 3 Netherland dwarf bunnies, w/ cages. 365-3704. 
Condo, 3/2, completely remodeled, directly across from 
NASA launch pads on the Indian River, 27 miles from main 
campus and 5 miles from Brevard campus. Great view. 
Partially furnished. $89,500. 823-6040 or (407) 633-5554. 
Ford, 1986 Crown Victoria, 2 door, 8 cyl., Po, PB, AC, PW, 
leather interior, am/fm stereo cassette. $2,100 firm. 679-
4835 before 9 p.m. 
Home, $45,000, 2/2 in great condition, central air, carport, 
double roofed, over 1/4 acre lot. Just east of Alafaya. Nancy, 
851-4489 or 925-5574. 
Inline skates, K2 Backyard Bobs, size 10, $85. 365-3704. 
Hamster, black and white male. Cage has lookout tower, 
running wheel, food dish, water bottle. Also comes with 
separate running ball. $40. 365-3704. 
Kitty, hates farm life, requires attentive family that can 
provide lavish attention, soft cushions and air conditioning. 
Pretty, very sweet, petite calico female, shots. Free. Mindy, 
823-2501. 
Loveseat, light floral pattern. Excellent condition, well made 
in USA. Very reasonably priced at $175. 823-6505 days, 
677-4391 evenings. 
Motorcycle helmet, motorcycle cover for Yamaha, small 
microwave, small refrigerator, some home interior items, 
etc. Joy, 823-5642. 
r 
Empl 
Ballot to Spotlight 
oyee of the Month 
~i 
I nomiate: 
(name) (campus address) 
to be UCF Employee of the Month. (Nominee must have been a USPS employee at 
least two years.) Any employee, including faculty and A&P, may nominate a candi-
date on the basis of job performance, dependability, attitude, etc. A name submitted 
remains in the pool of eligible candidates for one year. 
Signed: 
(name) 
Return to Human Resources, ADM 230, EOM. 
USPS Council Web: http://pegasus.cc.ucf.edu/~uspstaf/ 
(Markenvelope "confidential.") 
(campus address, phone) 
Mountain bikes, 2, boys Free Spirit 24 inch, 10 speed, 
good brakes, one has speedometer with clock, stopwatch, 
distance measures, odometer. $65 each. 365-3704. 
Nisson, 200 SX SE, 1996, green, loaded, AC, power locks 
and windows, cruise control, 14" alloy wheels, power 
steering, fog lamps, moon roof, rear spoiler, tinted windows, 
39,000 miles. Very clean, $10,500 obo. 365-8560. 
Pipe, 2" galvanized, approx. 18' long. $20 obo. Richard, 
823-2419. 
Skateboard, Powel, fairly good grip tape, stickers on 
bottom, very clean. $35. 365-3704. 
VW Bug, 1970. Newly rebuilt motor, body and interior need 
work. $850. 823-3091 days, 568-1219 evenings. 
Vacation home on private Lake Floyd, W.Va., 5 Rooms 
(1063 sq.ft.), 30x16 living room, new windows, wood stove, 
gas stove, vinyl siding, porch. Amenities include private golf 
course, clubhouse, water slides, beach, tennis, basketball 
courts, fishing in a trout-stocked lake and hunting in your 
backyard. Directly off Route 50, 10 Miles from Clarksburg, 
within a couple hours drive from Pittsburgh, Cleveland and 
Columbus, Ohio, Charleston, W.Va., Snowshoe Mountain 
and Whitewater rafting. Appraised at $32,000, asking 




Responsible person with car to manage my home and 
15-year-old son while I will be on travel, for example, two 
entire weeks in August. My son has managed on his own in 
the past; however, we are new to the area and I am seeking 
someone to give me peace of mind, be able to drive my 
son where he needs to go, keep food stocked, and minor 
housekeeping (make your own bed if you decide to live-in, 
put dishes in the washer and don't clutter). We are flexible 
and fun, so we hope those who apply are too. 823-6469 for 
information. 
Roommates: 2 rooms available in a 3 bedroom house 
starting Aug. 15, very close to UCF (Econ & 50), must like 
I animals. Jenny or Ryan, 381-5804. 
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SUPPLEMENT 
Message from the provost 
Given below is this year's timetable for the tenure and /or promotion 
review process. 
Please be advised that if minor adjustments in the timetable are 
needed, they can be made with the concurrence of the concerned chair 
and dean, provided that all substantive requirements are met. However, 
Jan. 6 is the firm date for submission of all promotion and tenure files to 
Academic Affairs. 
The application format for promotion and tenure is available from 
either the office of the dean or the Office of Academic Affairs. 
If you have any questions regarding tenure or promotion, please call 
Frank Juge, extension 2496 or e-mail juge@mail.ucf.edu. 
Gary Whitehouse 
Provost 
Please pull out this section and retain for your records. 
Promotion/Tenure Schedule for 1999-00 
Monday, Aug. 2 
Deadline for department chair to meet with candidate regarding 
outside reviewers. The process may begin as early as the prior spring 
term. 
Friday, Aug. 13 (or sooner if possible) 
Promotion/Tenure reviews requested from outside experts (due 9 / 
24). 
Thursday, Sept. 23 
Due date for outside reviews. Promotion /tenure files completed. 
Friday, Sept. 24 
Files transmitted by department chair to Department Promotion 
and Tenure Committee. 
Tuesday, Oct. 5 
Department Promotion and Tenure Committee report (AA-16) 
submitted to department chair. 
Friday, Oct. 8 
Department chair sends written notice of Department Promotion 
and Tenure Committee's recommendation with copy of AA-16. 
(Candidate's signature required.) Candidate may respond within 
five calendar days. 
Wednesday, Oct. 13 
Tenure vote — Department chair conducts a secret poll of the 
tenured members of the department and records vote on form AA-
18, Section E. 
Friday, Oct. 15 
Promotion — Department chair sends form AA-18, Section A-F with 
a letter of transmittal. 
Tenure only — Department chair notifies candidate of vote of 
tenured faculty in department/ college (AA-18 Section E) with letter 
of transmittal. Candidate may respond within five calendar days. 
Thursday, Oct. 21 
Files sent from department chair to college dean. 
Friday, Oct. 22 
Dean forwards files to college committee. 
Monday, Nov. 15 
College Promotion and Tenure Committee sends report (AA-16) to 
dean. 
Wednesday, Nov. 17 
Dean notifies candidate by letter of College Promotion and Tenure 
Committee vote, providing candidate with a copy of AA-16. 
Candidate's signature is requested and candidate may respond 
within five days. 
Monday, Nov. 22 
Deadl ine for candida te ' s response to college commit tee ' s 
recommendation. 
Friday, Dec. 10 
Dean formulates recommendation on AA-19, Section A&B and sends 
a copy with transmittal letter to the candidate (copy to department 
chair) candidate's signature requested. Candidate may respond by 
Jan. 5. 
Wednesday, Jan. 5 
Deadline for candidate's response to dean's recommendation. 
Thursday, Jan. 6 
Dean forwards files to Academic Affairs. (Support documents to be 
stored by the dean and made available to authorized reviewers.) 
Friday, Jan. 7 
Files available to University Promotion and Tenure Committee. 
Friday, Feb. 4 
University Promotion and Tenure Committee sends notice of 
recommendation and provides candidate with copy of Form AA-
16. (Copy of notification sent to dean and department chair). 
Candidate's response is due within five calendar days. 
Wednesday, Feb. 9 
Deadline for response from candidate to University Promotion and 
Tenure Committee. 
Thursday, Feb. 10 
Files forwarded to provost. 
Feb. 11 through March 10 
Provost interviews promotion and tenure candidates. 
Monday, March 13 
Provost forwards recommendation to president. 
Wednesday, March 22 
President provides recommendation to provost. 
Monday, April 3 
Notices sent to promotion/tenure applicants. 
Friday, April 7 
Tenure recommendations forwarded to Board of Regents. 




(a) This rule shall apply to all faculty members. In the case of non-unit faculty the provisions 
of Article 20 of the BOR/UFF Collective Bargaining Agreement shall not apply. However, for 
those (non-unit) members, grievances shall be processed in accordance with UCF Rule 6C7-
3.0132, Florida Administrative Code. 
(2) General Policy. 
(a) University of Central Florida adheres to the Board of Regents Rules governing tenure 
(6C-5.940, Florida Administrative Code). 
(b) University of Central Florida adheres to the provisions of the BOR/UFF Collective 
Bargaining Agreement regarding tenure procedures. 
(c) There shall be sufficient discipline flexibility in the interpretation of the standards for 
tenure so that individuals have a reasonable expectation of fulfilling the requirements. 
(d) A faculty member shall be recommended for promotion to associate professor prior to 
or at the same time tenure is recommended. To save time for both faculty members and 
committees, the application for both status changes shall proceed simultaneously. A vote for 
promotion to associate professor shall precede the vote on tenure at department, college, and 
university levels. 
(e) Under the BOR/UFF Collective Bargaining Agreement, these criteria shall be effective 
June 15, 1995. In accordance with provisions of Article 15.4(b) of the BOR/UFF Collective 
Bargaining Agreement, if an employee has at least three (3) years of tenure-earning credit as 
of June 15, 1995, the employee shall be evaluated for tenure under the criteria as it existed 
prior to modification unless the employee notifies the university at least thirty (30) days prior 
to the commencement of the tenure consideration that he/she chooses to be evaluated under 
the newly adopted criteria. 
(3) Tenure Criteria. 
(a) "Tenure is awarded upon demonstration of highly competent performance. Tenure 
criteria shall address the areas of teaching; research and other scholarly activities; and service 
to the public, the discipline, and the university including those professional responsibilities 
consistent with faculty status. These criteria shall take into account the mission and needs of 
the institution and shall place appropriate emphasis upon teaching and teaching-related 
scholarship. In this regard, the institution shall ensure that teaching is evaluated broadly, 
including assessments by peers and students, and that teaching performance is prominently 
considered in the award of tenure." (6C-5.940(l)(b), Florida Administrative Code). 
"The recommendation of an employee for tenure shall signify that the Chief Administrative 
Officer is satisfied the employee will continue to make significant professional contributions 
to the University and the academic community. Upon recommendation by the Chief 
Administrative Officer and approval by the Board, tenure shall be awarded." (6C-5.940(l)(j), 
Florida Administrative Code). 
(b) Tenure is an employment classification achieved by the faculty member and shall be 
based on demonstrated ability and performance in the areas of teaching, research, service and 
other scholarly activities, and service. For tenure, performance over the entire term of 
appointment at UCF shall be considered. For candidates with prior credit towards tenure,, 
performance before appointment at UCF shall also be considered. 
(c) The quality, quantity, and consistency of such performance must provide evidence of 
the candidate's value to the university and assurance of potential for the future. 
(d) In general, the standards of performance expected for tenure in teaching, research, 
scholarship, and service shall be the same as for the rank the candidate shall hold for the year 
in which tenure shall be awarded. 
(e) Candidates for tenure shall have demonstrated effectiveness in teaching. Evaluation of 
teaching by peers, students, administrators, and the candidates themselves as well as teaching 
related teaching-related scholarship shall be considered in assessing competency in teaching 
and teaching effectiveness. Development of innovative course materials and teaching 
methodology, curriculum development, special teaching responsibilities, awards or other public 
recognition of teaching, and other teaching related teaching-related activities shall also be 
considered in assessing competency in teaching and teaching effectiveness. 
(f) It is the responsibility of the candidate to ensure that the tenure file is accurate and 
complete. 
(4) Procedure for Granting Tenure. 
(a) At the time a faculty member becomes eligible for tenure consideration, he/she shall 
submit an application in accordance with the application format that is available in the Office 
of Academic Affairs. Normally, a faculty member will consult with the appropriate department 
chair or unit administrator before submitting an application. However, a faculty member may 
submit an application without an endorsement from the department chair. In accordance with 
the BOR/UFF Collective Bargaining Agreement, untenured faculty members shall have an 
opportunity to request exclusion of service ("stop the clock") for leaves of absences. 
(b) Outside Review. Each faculty member being considered for tenure shall have all relevant 
material from his/her application file submitted to four outside experts for evaluation. The 
outside experts are to be selected using the following procedures: 
1. The department chair and the department promotion and tenure committee shall 
jointly select a panel of four outside reviewers; and the faculty member being considered for 
tenure shall nominate a panel of four outside reviewers. The final panel of outside reviewers 
shall consist of four persons: two selected by the faculty candidate from the panel proposed 
by the chair and the promotion and tenure committee, and two selected by the chair and the 
promotion and tenure committee from the panel proposed by the faculty candidate. When a 
department chair is under consideration for tenure, his/her dean shall appoint a person to 
participate in the tenure process in the role of the chair's supervisor. 
2. Outside reviews shall be required for all tenure candidates. 
3. Outside reviewer's comments shall be based upon a professional resume and 
relevant materials provided jointly by the chair and the candidate to the outside reviewer 
reviewers. In the event that an agreement cannot be reached on the relevant materials material, 
the department promotion and tenure committee shall adjudicate the matter. 
4. In all instances, a standard letter provided by the Office of Academic Affairs shall 
be used by the department chair for the purpose of submitting material for outside review. 
When a chair is a candidate, his/her immediate supervisor shall handle this process. 
(c) The vote of the tenured members of the department or unit shall be obtained by the 
appropriate department or unit administrator in a secret poll, the results of which shall be 
forwarded with the tenure application. 
(d) Evaluation of the candidate by a committee consisting of other tenured or tenure-
earning faculty members shall also be considered during the process. 
(e) The "tenure application shall be evaluated by the appropriate department chair, the 
college dean, the vice president for Academic Affairs, and the president. The tenure application 
shall be approved by the president before the president can submit the tenure nomination to 
the Board of Regents. 
(f) The recommendation shall be accompanied by supporting materials as listed below: 
1. An application in a format provided by the Office of Academic Affairs. 
2. All annual performance evaluations over the entire term of appointment at UCF. 
3. The candidate has the option of not including annual tenure appraisals from the 
entire term of appointment at UCF. However, the reviewers at any stage during the review 
process may request to include the annual tenure appraisals. 
4. Annual assignments for at least the prior five (5) years at UCF. 
5. A summary evaluation by the department chair in a format provided by the Office 
of Academic Affairs. 
6. An evaluation of the candidate by faculty in a format provided by the Office of 
Academic Affairs. These evaluations, which shall be made by committees at the department, 
college, and university levels, shall be in accordance with the procedures regarding these 
committees, as outlined in 6C7-3.017(3)(e), 6C7-3.017(3)(f), and 6C7-3.017(3)(g), Florida 
Administrative Code. 
(g) The evaluation sequence begins with the department committee, and then advances to 
the tenured faculty in the department, the department chair, the college committee, the college 
dean, the university committee, the vice president for Academic Affairs, and then to the 
president. Positive and negative recommendations shall be forwarded successively, and the 
faculty member shall receive a notice of each recommendation at the time it is forwarded. 
(h) If the president approves the candidate, the nomination shall be forwarded to the 
chancellor for action by the Board of Regents. The president shall provide the nominee with a 
written report of the final action taken by the Board on the nominated candidate for tenure. 
(i) Presidential denial of nomination may be appealed under the applicable UCF grievance 
procedure (Rule 6C7-3.0131 or 6C7-3.0132). 
Specific Authority 120.53(l)(a), 240.227(1) FS. 
Law Implemented 120.53(l)(a), 240.227(1), 240.245, 447.203(2) FS. 
History—New 10-8-75, Amended 11-10-77, 4-30-81, 8-4-85, Formerly 
6C7-3.11, Amended 8-14-88, 8-2-89, 3-11-93, 9-15-96. 
6C7-3.017 Promotion. 
(1) Policy. 
(a) University of Central Florida adheres to the regulations of the Board of Regents 
governing promotion (6C-5.935). 
(b) There should be sufficient discipline flexibility in interpretation of the standards 
for promotion so that individuals may have reasonable expectation of fulfilling the 
requirements. 
(c) A faculty member should normally be recommended for promotion to associate 
professor prior to or at the same time that tenure is recommended. To save time for both 
faculty member and committees, the necessary papers for both will go forward 
simultaneously. It is recommended that the vote for promotion precede the vote on tenure 
at department, college, and university levels. 
(2) Nomination Eligibility. 
(a) Promotion to assistant professor. The candidate is expected to have demonstrated his/ 
her competency in the area of teaching. Except in unusual cases, the individual should hold 
the doctorate or terminal degree in his/her field of specialization. 
(b) Promotion to associate professor. 
1. The rank of associate professor signifies significant accomplishment in scholarship, 
teaching, and service worthy of status as a member of the senior faculty. 
2. Promotion from assistant to associate professor calls for substantial contributions 
in teaching, scholarship, as well as acceptable service contributions or other university duties. 
The record must demonstrate professional accomplishment beyond the doctoral or terminal 
degree level of the specific discipline. Contributions must be substantive, although the quality 
of the contributions or the length of time over which the contributions have been accumulated 
may be less than that required for the rank of professor. 
(c) Promotion to professor. The rank of professor reflects not only an individual's 
contributions within the institution but also denotes a status and level of significant achievement 
among one's disciplinary peers on a national or international level. The standards in each of 
the colleges call for distinction in scholarship or teaching with substantial accomplishments 
in service or other university duties. Substantial contributions of a continuing nature in each 
of the areas, beyond that expected of an associate professor, are necessary components for the 
achievement of the rank of professor. 
(d) Criteria for promotion to all faculty ranks shall also consider service to public schools. 
Service to public schools shall be included under service or research/creative activities, as 
appropriate. Judgments pertaining to the decision to promote a faculty member being nominated 
shall include the faculty member's activities involving public schools under the following 
circumstances: 
1. The faculty member has been assigned such activities and has been given a 
reasonable opportunity to perform such activities, or 
2. The faculty member requests that such activities be included. 
(3) Procedures for Recommending Faculty Members for Promotion. 
(a) Recommendations for promotion will be initiated by the department chair and evaluated 
successively by the dean of the college, the vice president for academic affairs, and the president. 
The dean of the college will initiate recommendations for promotion of chairs, assistant deans, 
and persons occupying similar positions. 
(b) Recommendations by chairs and deans should be brief and cite reasons for 
recommendations. 
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(c) Outside review: Each faculty member being considered for promotion will have all 
relevant material from his/her application file submitted to four outside experts for evaluation. 
The outside experts are to be selected using the following procedures: 
1. The department chair and the department promotion and tenure committee shall 
jointly select a panel of four outside reviewers; and the faculty member being considered for 
promotion shall nominate a panel of four outside reviewers. The final panel of outside reviewers 
shall consist of four persons: two selected by the faculty candidate from the panel proposed 
by the chair and the promotion and tenure committee, and two selected by the chair and the 
promotion and tenure committee from the panel proposed by the faculty candidate. When a 
department chair is under consideration for promotion, his/her dean shall appoint a person to 
participate in the promotion process in the role of the chair's supervisor. 
2. Outside reviews shall be required for all promotion candidates. 
3. Outside reviewer's comments shall be based upon a professional resume and 
selected material provided jointly by the chair and the candidate to the outside reviewers. In 
the event that an agreement cannot be reached as to the selected material, the department 
promotion and tenure committee shall adjudicate the matter. 
4. In all instances, a standard letter provided by the Office of Academic Affairs shall 
be used by the department chair for the purpose of submitting a file for outside review. When 
a chair is a candidate, his/her immediate supervisor shall handle the letters and file distributions. 
(d) The recommendations will be accompanied by the supporting materials as listed below: 
1. A nomination format which will be provided by the Office of Academic Affairs. 
2. A summary evaluation by the department chair in a format to be provided by the 
Office of Academic Affairs. 
3. An evaluation of the faculty (candidate) by faculty in a format to be provided by 
the Office of Academic Affairs. These evaluations will be made by committees at department, 
college, and university levels in accordance with the following procedures. 
(e) Department promotion and tenure committee: 
1. A department promotion and tenure committee shall be established within each 
academic department to function as an advisory group to the department chair. This committee 
shall normally not exceed five persons elected by majority vote of the tenured and tenure-
earning members of the department. Membership shall be elected from either all tenured and 
tenure-earning members of the department or only the tenured members (as determined prior 
to the election process). College promotion and tenure committee members are not eligible 
for service on a department promotion and tenure committee. If a faculty member is a candidate 
for promotion and/or tenure, that individual shall not be eligible to serve on the committee. 
Department promotion and tenure committee members must remove themselves 
from voting and be replaced by an alternate in the following cases: 
(i) nepotism, 
(ii) if the promotion and tenure committee member is non-tenured and is voting on 
an applicant who serves in an administrative capacity over that voting member, and 
(iii) if in their judgment, personal factors might impair their objectivity regarding an 
individual applicant. 
2. The committee chair shall be a member of the committee elected by majority vote 
of its members and shall call the committee into session to transact such business as required. 
The committee shall, at the request of the department chair, review the evaluation folders of 
faculty under consideration for a change of status. The department may designate, with approval 
of the vice president for academic affairs, criteria for evaluation in addition to those in 6C7-
3.017(2). Additional criteria must be approved by a majority of the regular full-time faculty 
members of the department, the department chair, and the dean as provided for by the Collective 
Bargaining Agreement. The committee will be discriminating in its decision making and will 
make its review based on consideration of facts and supportive evidence contained in the 
evaluation folder. 
3. An evaluation of the faculty (candidate) by faculty shall be completed for each 
faculty member evaluated. Each committee member shall vote on each case considered, and 
the result shall be recorded. Each evaluation must be accompanied by an explanation of the 
committee's action. 
4. The committee chair shall forward to the department chair the following: 
(i) a copy of the record of attendance, 
(ii) a copy of each faculty evaluation of faculty (candidate), and 
(iii) the evaluation file. 
The committee shall also designate one of its members to orally report the basis for 
the committee recommendation to the department chair and to the college promotion and 
tenure committee, if requested by either. 
5. The department chair shall, within five calendar days, notify the faculty candidate 
of the committee's evaluation. 
6. Evaluated faculty members may review the committee's evaluation. Evaluated 
candidates choosing to rebut the committee's evaluation may do so in writing within five 
calendar days after receipt of notice of the committee's decision and this rebuttal shall be 
placed in the candidate's evaluation file. 
(f) College promotion and tenure committee: 
1. A college promotion and tenure committee shall be established within each college 
to function as an advisory group to the dean. The size of this committee, for the purpose of 
evaluation of faculty, shall be determined by a vote of the majority of faculty members in the 
college. In no case shall there be less than five members nor more than the number of 
departments in the college, plus two who will be "at large" representatives. Every department 
consisting of more than two members shall have at least one representative unless a majority 
of the members of the department vote to decline to be represented. Each committee member 
shall serve a term of two academic years. Terms shall be staggered to provide for continuity 
and uniformity of committee action. Committee members are not allowed to serve two 
successive terms. 
2. The number of committee members shall be the quantity determined in 1. above 
plus one (elected) alternate member. 
3. Each department shall elect a representative to the college promotion and tenure 
committee. Where the college has elected to have "at large" representatives, they shall be 
elected by the faculty of the college. These representatives shall be tenured faculty members 
elected by majority vote of tenured and tenure-earning faculty of the department (or the college 
for "at large" representatives). If a department does not have tenured faculty, then the 
departmental representative will be elected from the tenure-earning faculty of the department. 
Exempted from service on college promotion and tenure committees are faculty not eligible 
because of prior service (see 1. above), faculty who are candidates for promotion and/or tenure, 
and those who are members of either department or university promotion and tenure 
committees. Deans and department chairs are not eligible to serve on college promotion and 
tenure committees. 
4. Members of the college promotion and tenure committee shall be elected at 
department (or college, for "at large" members) meetings in April. The dean of the college 
shall serve as the election official. 
College promotion and tenure committee members must remove themselves from 
voting and be replaced by an alternate in the following cases: 
(i) nepotism, and 
(ii) if in their judgment personal factors might impair their objectivity regarding an 
individual applicant. 
5. No more than two members may be elected from one department. 
6. Nominations for "at large" members shall be restricted to tenured members of the 
college, and shall be from the floor at the April meeting of the tenured and tenure-earning 
college faculty. Selection of members shall be by secret ballot and at least by a simple majority 
of those voting. In the event no nominee receives a majority of the votes cast, a runoff election 
shall be held among the fewest number of nominees for that particular committee seat whose 
total vote accumulates to be fifty percent or more of the votes cast. Election results are to be 
reported by the college dean to: 
(i) the college faculty, 
(ii) the department chairs, and 
(iii) the vice president for academic affairs. 
7. The committee chair shall be a member of the committee elected by a majority 
vote of its members, and shall call the committee into session to transact such business as 
required. Except for the College of Arts & Sciences, a quorum shall consist of the attendance 
of all regular committee members. Attendance by eighty percent of the committee members 
representing the College of Arts & Sciences will constitute a quorum. In case of serious or 
prolonged illness the alternate member will serve. 
8. The committee shall, at the request of the dean, review those credentials submitted 
by the department chairs for consideration of faculty change of status. The college may 
designate, with approval of the vice president for academic affairs, as provided for by the 
Collective Bargaining Agreement, additional criteria for evaluation at the college-wide level 
in addition to those in applicable rules. Such additional criteria must be approved by a majority 
of the regular full-time faculty members of the college and its dean. The committee will be 
discriminating in its decision making, and will make its review based on consideration of the 
facts and supporting evidence contained in the evaluation folder as well as the written and 
verbal reports of the department promotion and tenure committee, and the recommendation 
of the department chair. 
9. An evaluation of the faculty (candidate) by faculty shall be completed for each 
faculty member evaluated. Each committee member shall vote on each case considered, and 
the result shall be recorded. Each evaluation must be accompanied by an explanation of the 
committee's action. Evaluations shall not be an order ranking. 
10. The committee chair shall forward to the dean the following: 
(i) a copy of the record of attendance, 
(ii) a copy of each faculty evaluation of faculty (candidate), and 
(iii) the evaluation file. 
11. The dean shall, within five calendar days, notify the evaluated faculty and advise 
that they may review their evaluation. Evaluated members choosing to rebut the committee's 
evaluation may do so in writing within five calendar days after receipt of notice of the 
committee's decision and this rebuttal shall be placed in the member's evaluation file. 
(g) University promotion and tenure committee: 
1. The university promotion and tenure committee shall be established to function 
as an advisory group to the vice president for academic affairs. 
The university promotion and tenure committee is a reporting committee of the 
Faculty Senate. It shall consist of six tenured faculty members, elected for staggered two-year 
terms, who hold the rank of professor, and are active scholars within their particular fields. 
Each college shall have one member except for the College of Arts and Sciences which shall 
have two. The committee chair is elected by the committee. No member of the committee 
may be a member of a college promotion and tenure committee. Vacancies are filled during 
the term in which they occur from the area of the vacating member for the remainder of that 
person's term. The committee shall submit all policy concerns regarding promotion and tenure 
to the chair of the Faculty Senate for consideration by the Senate. The committee membership 
will be a matter of public record. 
University promotion and tenure committee members must remove themselves from voting 
and be replaced by an alternate in the following cases: 
(i) nepotism; and 
(ii) if in their judgment personal factors might impair their objectivity regarding an 
individual applicant. 
2. The committee shall, upon request of the vice president for academic affairs, 
review the evaluation folders of faculty under consideration for change of status. In this review, 
the committee will rely upon the same criteria used by the department promotion and tenure 
committee and the college promotion and tenure committee. It will be discriminating in its 
decision making and will make its review based on consideration of the facts and supporting 
evidence in the evaluation folder as well as the written reports of the department promotion 
and tenure committee and department chair, written and verbal reports of the college promotion 
and tenure committee, and recommendation of the college dean. 
3. The committee chair shall forward to the vice president for academic affairs the 
following: 
(i) a copy of the record of attendance, 
(ii) a written recommendation, 
(iii) a copy of a memorandum informing the faculty member of the committee's 
recommendation and advising the member that any response must be submitted within five 
calendar days, and 
(iv) the evaluation file. 
(4) Promotion Decision and Notification. 
(a) The department chair will notify a faculty member of his/her intent to support or 
not support promotion and explain the procedure involved. 
(b) The evaluation process is chair to dean to vice president for academic affairs to 
president. Positive and negative recommendations will be forwarded successively, and the 
faculty member will receive a notice of each recommendation at the time it is forwarded. 
(c) All candidates will be reviewed by the vice president for academic affairs and the 
president. Final decisions shall be made by the president and rendered in writing. 
(d) Promotions will normally become effective at the beginning of the succeeding 
academic year. 
(5) New Rules. 
New Rules adopted at any time by the University of Central Florida in regard to Rule 
6C7-3.017 shall not become effective to the exclusion of prior rules for a period of one year. 
Specific Authority 120.53(l)(a), 240.227(1), 240.245 FS. 
Law Implemented 120.53(l)(a), 240.227(5), 240.245 FS. 
History—New 10-8-75, Amended 11-10-77, 9-27-79, 11-14-83, 8-4-85, 
12-9-85, Formerly 6C7-3.17, Amended 8-14-88, 8-2-89, 5-17-90, 2-8-93. 
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BOR Tenure/Promotion Rules 
6C-5.935 Promotion, Change in Assignment, Demotion and 
Transfer. 
(1) Promotion, change in assignment, demotion and transfer shall 
be administered consistent with the following provisions. 
(2) Promotion 
(a) Faculty promotion is the appointment to a higher academic 
or equivalent rank or class and may also be combined with an 
application for tenure. The criteria for promotion shall include 
meeting the minimum qualifications for appointment to the rank 
or position, increased skill in teaching, increased knowledge in the 
field of specialty, increased recognition as an authority in the field, 
and potential for professional growth. Each University shall provide 
for Faculty participation in developing promotion recommendations 
and other procedures and criteria for Faculty promotion. 
Specific Authority 240.209 (1), (3)(r) FS. 
Law implemented 240.209(1), (3)(f), 240.227 (1), (5), (19), 240.245 FS. 
History—New 1-24-96. 
6C-5.940 Tenure and Permanent Status. 
(1) Faculty tenure shall be administered consistent with the 
following provisions. 
(a) The award of tenure shall provide annual reappointment 
until voluntary resignation, retirement, removal for just cause, or 
layoff. 
(b) Tenure is awarded upon demonstrat ion of highly 
competent performance. Tenure criteria shall address the areas of 
teaching; research and other scholarly activities; and service to the 
publ ic , the discipl ine, and the univers i ty inc luding those 
professional responsibilities consistent with faculty status. These 
criteria shall take into account the mission and needs of the 
institution and shall place appropriate emphasis upon teaching and 
teaching-related scholarship. In this regard, the institution shall 
ensure that teaching is evaluated broadly, including assessments 
by peers and students, and that teaching performance is prominently 
considered in the award of tenure. 
(c) Tenure shall be held as ranked Faculty in an academic 
d e p a r t m e n t / u n i t and shall not extend to admin is t ra t ive 
appointments. 
(d) Appointments to the ranks of assistant professor, associate 
professor, and professor are tenure-earning when they do not 
include the appointment status modifier of acting, adjunct, joint, 
provisional, visiting, research, clinical, courtesy, honorary, or 
affiliate. Appointments which include the appointment status 
modifier of multi-year, joint, provisional, visiting, research, clinical, 
or affiliate are ordinarily nontenure-earning, however, employees 
with these appointment status modifiers may earn time toward 
tenure as determined by the Chief Administrative Officer at the time 
of appointment. If an employee is initially appointed to the rank of 
instructor or to a nontenure-earning rank and is subsequently 
appointed to a tenure-earning position, all or a portion of the prior 
service in such nontenure-earning position may be counted toward 
tenure, provided the Chief Administrative Officer agrees to credit 
such service. 
(e) The decision to nominate an employee for tenure shall 
ordinarily be made during the fifth year of continuous full-time 
service or equivalent part-time service in a tenure-earning position. 
At the employee 's option and with the concurrence of the 
appropriate administrative officials, the employee may elect to be 
considered for tenure during the sixth year. Full-time service for 
the purpose of tenure eligibility shall mean employment at 1.0 FTE 
during at least 39 weeks of any twelve-month period. Part-time 
service shall mean employment during at least one semester of any 
twelve-month period. 
(f) At the time of employment, the Chief Administrative 
Officer may credit an employee with tenure-earning service from 
another institution of higher education, however, such credit shall 
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be limited to not more than two years of tenure-earning service for % 
an assistant professor, not more than three years for an associate 
professor, and not more than four years for a professor. All prior 
SUS tenure-earning service shall be credited toward tenure unless * 
otherwise agreed at the time of employment. 
(g) Time spent on a joint appointment or approved personnel 
exchange program of the university, or a special assignment which 
benefits the university shall be counted toward tenure eligibility. 
Time spent away from the University for other purposes shall not , 
be counted toward tenure eligibility. 
(h) Time spent on paid leave shall be tenure-earning unless 
otherwise agreed at the time of such leave. Time spent on unpaid • 
leave shall not be credited as tenure-earning except as approved by 
the Chief Administrative Officer. 
(i) A tenure-earning employee shall be recommended for 
tenure at the end of six years of continuous full-time, or equivalent 
part-time service or given notice that further employment will not * 
be offered. Upon the employee's request, the Chief Administrative 
Officer shall provide a statement of the reason the employee was 
not recommended for tenure. * 
(j) The recommendation of an employee for tenure shall 
signify that the Chief Administrative Officer is satisfied the 
employee will cont inue to make signif icant profess ional 
contributions to the University and the academic community. Upon 
recommendation by the Chief Administrative Officer and approval ^ 
by the Board, tenure shall be awarded. 
(k) With sufficient justif ication, t enure may also be 
recommended by the Chief Administrative Officer and approved < 
by the Board at the time of initial appointment or prior to the fifth 
year of tenure-earning service. 
(1) Transfer of tenure shall be at the discretion of the 
University to which the employee is transferring. 
Specific Authority 240.209(1), (3)(r) FS. 
Law Implemented 240.209(1), (3)(f), 240.227 (1), (5), (19) FS. 
History—New 1-24-96, Amended 1-30-97. * 
ARTICLE 15.5 
BOR/UFF COLLECTIVE BARGAINING 
AGREEMENT 
15.5 Recommendations and Procedures. 
(a) Recommendations for the awarding of tenure shall be made 
by the employee's supervisor and shall include a poll by secret ballot -* 
of the tenured members of the employee's department/ unit. The 
performance of an employee during the entire term of employment 
at the institution shall be considered in determining whether to grant "3 
tenure. Recommendations regarding tenure shall include a copy of 
applicable tenure criteria, the employee's annual assignments and , 
annual evaluations, and, if the employee chooses, the employee's 
tenure appraisals. The reviewers at any stage in the review may 
request to review the appraisals. Prior to the consideration of the * 
employee's candidacy, the employee shall have the right to review 
the contents of the tenure file and may attach a brief and concise 
response to any materials therein. It shall be the responsibility of 
the employee to see that the file is complete. The provisions of 
Sections 11.2 through 11.8 of this Agreement shall apply to the g 
contents of the tenure file. 
(b) After the commencement of consideration of an employee 
for tenure, material may be added to the file no sooner than five (5) * 
days after the material has been transmitted to the employee by 
personal delivery or by mail, return receipt requested. The employee 
may attach a concise response to any such material within five (5) * 
days after it has been transmitted to the employee. The only 
documents which may be cons idered in mak ing a t enu re^ 
recommendation are those contained or referenced in the tenure 
file. 
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